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BE I'T REMEMBERED that there was begun and holden a regular meeting of the Commissioners
Court of Hill County, Texas, November13, 2025 at 8:30 A. M. The following Commissioners were
present: Commissioner James Holcomb, Precinct #1, Commissioner Larry Crumpton, Precinct #2,
Commissioner Scotty Hawkins, Precinct #3, Commissioner Martin Lake, Precinct #4, County
Clerk, Nicole Tanner and County Judge Shane Brassell was also present. Commissioner County

Judge Shane Brassell opened court and the following business was transacted.
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LET IT BE KNOWN there was an Open Forum- Doreen Strickland speaking out about how

important the Volunteer Fire Department is.
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OBSERVE AND RECORD COURT ORDER # 2025-4925

On motion by Commissioner Larry Crumpton and seconded by Commissioner Scotty
Hawkins, it is hereby ordered to observe and record the canvass of the November 2025

Constitutional Amendment Election.

Record Vote: County Judge Shane Brassell voting “Aye™.

Commissioner Precinct #1, Jim Holcomb voting “Aye™.

Commissioner Precinct #2, Larry Crumpton voting “Aye”.

Commissioner Precinct #3, Scotty Hawkins voting “Aye”.

Commissioner Precinct #4, Martin Lake voting “Aye”. (See Volume Z-63, Page 250)
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Public hearing was held regarding the Sixth Amendment and Restated Tax Abatement Guidelines

of Hill County, Texas. There was no public comment during the public hearing
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ADOPTION APPROVED COURT ORDER # 2025-4926

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Martin Lake,
it is hereby ordered to approve adoption of the Six Amended and Restated Tax Abatement
Guidelines of Hill County, Texas. County Judge Shane Brassell and all Commissioners voting

“Aye”. (See Volume Z-63, Page 261)
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OBSERVE AND RECORD COURT ORDER # 2025-4927

On motion by Commissioner Jim Holcomb and seconded by Commissioner Larry
Crumpton, it is hereby ordered to observe and record FY2025 Chapter 59 Reports for the District
and County Attorney, all four Constables and the Sheriff. County Judge Shane Brassell and all
Commissioners voting “Aye”. (See Volume Z-63, Page 264)

000000000OO0000OOOO00000000000000ODO000OO000000OOO00OOOOOOOOOOOOOOOOOOOOOOOOOOO
ADJOURNMENT ORDERED COURT ORDER #2025-4928

On motion by Commissioner Larry Crumpton and seconded by Commissioner Scotty
Hawkins, it is hereby ordered to adjourn. County Judge Shane Brassell and all Commissioners
voting “Aye”.
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THE FOREGOING MINUTES OF THE COMMISSIONERS COURT OF HILL COUNTY
WERE READ AND APPROVED DECEMBER 9, 2025.
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